RURAL WATER DISTRICT NO. 13
JEFFERSON COUNTY, KANSAS
MANAGEMENT’S DISCUSSION AND ANALYSIS
This section of Rural Water District No. 13’s annual financial report presents analysis of the District’s financial
performance during the fiscal year ended on December 31, 2019. The Management’s Discussion and
Analysis is designed to assist the reader in focusing on the significant financial issues and activities of the District
and to identify any significant changes in financial position. This information should be read and considered with
the financial statements taken as a whole.
OVERVIEW OF THE FINANCIAL STATEMENTS
This annual report includes this Management Discussion and Analysis, the Financial Statements and the
Notes to the Financial Statements.
Required Financial Statements
The financial statements of the District provide information using accounting methods similar to those used by
private sector companies. These statements offer current and long term financial information about the activities
of the District. The financial statements include the current and previous year’s statements for comparison
purposes year-to-year.
The Statements of Assets, Liabilities and Net Assets include all the District’s assets and liabilities and provide
information about the nature and amounts of assets and obligations to the District’s creditors (liabilities). This
statement also provides the basis for evaluating the capital structure of the District and assessing the liquidity and
financial flexibility of the District.
The Statements of Support Revenues, and Expenses show all of the revenues and expenses for the District
for the years shown. This statement measures the success of the District’s operations over the past year and can
be used to determine whether the District has successfully managed the costs through user fees and other
charges, profitability and credit worthiness.
The Statements of Cash Flow indicates cash receipts, cash payments, and net changes in cash. These
changes result from operations, investing, and financing activities. This is simply stated as money in, money out,
and money in the bank.
Notes to the Financial Statements
The Notes to the Financial Statements provide additional information that is essential to fully understand the
data provided.
Supplemental Information
The Schedule of Insurance in Force and Schedule of Statistical Information are presented with the financial
statements, along with this Management Discussion and Analysis. All of these documents are needed to have
a clear understanding of the District’s financial position.

FINANCIAL HIGHLIGHTS AND ANALYSIS
Statements of Assets, Liabilities and Net Assets
The Statements of Assets, Liabilities and Net Assets shows the balanced financial position of assets and
liabilities for the District.
Total Current Assets increased by $117,620 (+22.8%). Although the majority of these funds are maintained by
the District, they are not available as Cash but are required to be available in the event the District cannot meet
their financial obligation to the Bond payments. Cash and cash equivalents showed a significant increase of
$145,066 (41.1%) as the Board elected to hold cash to fund future construction projects for the District. Capital
assets, net decreased by $237,785 (-5.2%) primarily due to depreciation expenses. The net value of the District
will continue to decrease as the age of the equipment depreciates out. The District has put together a 20-year
plan to replace/modernize the District to maintain the District’s value and viability. Therefore, the Total Assets of
the District decreased by $119,767 (-2.3%). This is slightly less of a decrease than the previous year (2017).
The Total Current Liabilities increased ($2,493 or +1.4%) from 2018. Net long-term debt decreased ($102,240
or -10.8%) due to regular debt payments against the only long term debt the District has in force. The remaining
balance of this KRWFA loan is $970,000.
The Total net position of the District decreased in 2019 ($20,020 or -0.5%). The Total net position is divided
into three areas (Invested in capital, Restricted and Unrestricted).
•

A large portion of the District’s Total net position consists of the District’s Invested in capital portion
($3,347,748 or 82.0% of the Total net position) which includes physical assets (distribution system, plant
equipment and vehicles) less related debt and accumulated depreciation. The District uses these assets
to provide service and consequently these assets are not available for liquidation or for other spending.
The net investment in capital assets decreased ($137,785 or -4.0%) due to changes in asset purchases,
depreciation expenses and payment of debts.

•

The Restricted portion ($139,752) is the amount of money set aside to make payment on our long-term
debt. This amount is slightly larger than the absolute minimum set aside required by KRWFA (which is
$129,900) as the District chooses to let the interest in this account accumulate. This money is not
available for use by the District.

•

The Unrestricted amount ($593,417) represents the amount available to be used to meet the District’s
ongoing obligations to creditors and operations of the District. The Unrestricted amount increased
($114,774 or +24.0%) from 2018 to 2019. The District has sufficient funds to meet requirements for cash
outlays in the next fiscal year as well as the financial capacity to sustain operations.

At the end of the 2019 fiscal year the District has positive balances in all categories of Total net position.
Statements of Support Revenues, and Expenses
The Statements of Support Revenues, and Expenses provides insight to the nature and source of the changes
from the Statements of Assets, Liabilities and Net Assets.
Total operating revenues decreased in 2019 from 2018 ($50,560 or -5.7%) primarily due to reduction in water
sales.
Income (loss) from operations for the year helped to offset the loss of revenues with an increase of $66,752
(40.3%) from 2018 to 2019. This was due primarily to spending control by the District.
Overall the change in Net Position, End of Year for the District is a loss of $20,020 for 2019. The District's
financial position is similar to the position in 2018.

Statements of Cash Flow
The Statements of Cash Flow describes the sources of District's cash and how that cash was spent over the
year. Non-cash items such as depreciation are not included in this statement. This makes the statement useful for
determining the short-term viability of the District, particularly the District’s ability to pay bills. As such, the
Statements of Cash Flow shows how the District has performed in managing inflows and outflows of cash.
The Net Cash Provided By Operating Activities increased from 2018 to 2019 ($121,131 or +63.7%) due to
decreased Cash payments to suppliers for goods and services. There is a section (Reconciliation of
operating income to net cash) at the bottom of the Statements of Cash Flow that breaks down the areas of
change. The significant items of note are the overall decrease of Operating income of ($98,904) and the
(Increase) decrease in accounts receivable of ($27,447).
Net Cash Provided by Capital and Related Financing Activities decreased in 2019 compared to 2018 due
primarily to the lack of significant capital efforts ($92.487 or 32.7%)
The end of year net change of Cash and Cash Equivalents, End of Period increased ($145,343 or +41.2%) for
2019 as compared to 2018.
Debt Ratio
The State of Kansas requires the District to maintain our debt service coverage ratio coverage at 1.25 (minimum).
The District’s ratio for 2019 is 2.38. Although the debt service coverage ratio is not a part of the Financial
Statement, the District uses this as another indicator on how capable the District is to pay their debts. The higher
the debt service ratio the better the District’s ability to cover debts.
Contact Information
Any questions regarding the report or request for additional information should be directed to:
Rural Water District No. 13, Jefferson County, Kansas
District Board of Directors
Attention: Gordon A. Brest, Board Chairman
1951 Wellman Road
Lawrence, Kansas 66044

